
E rg e b n is s e

In te g rie rte s  K lim a s c h u tz k o n z e p t fü r d ie  S ta d t 

M e in e rz h a g e n

B ild q u e lle :  S a u e rla n d  T o u ris m u s



IK S K  S T A D T  M E IN E R Z H A G E N

K lim a s c h u tz -

k o n z e p te  fü r 8  

K o m m u n e n

• E rs te llu n g  v o n  in te g rie rte n  

K lim a s c h u tz k o n z e p te n  fü r 8 

K o m m u n e n  d e s  M ä rk is c h e n  

K re is e s
H a lv e r

H e rs c h e id

S c h a lk s m ü h le

P le tte n b e rg

N a c h ro d t-W ib lin g w e rd e

K ie rs p e

M e in e rz h a g e n

N e u e n ra d e

• K o o rd in a tio n  d u rc h  d e n  

M ä rk is c h e n  K re is



IK S K  S T A D T  M E IN E R Z H A G E N B a u s te in e  d e s  K lim a s c h u tz k o n z e p te s

3

4 .  B e te ilig u n g  d e r 

A k te u re

7 .  K o m m u n ik a tio n s k o n z e p t

2 .  P o te n z ia la n a ly s e n  &  

S z e n a rie n e rm ittlu n g

5 .  M a ß n a h m e n e n tw ic k lu n g  / M a ß n a h m e n k a ta lo g

6 .  V e rs te tig u n g s s tra te g ie

1 .  B e s ta n d s a u fn a h m e u n d  E n e rg ie - u n d  T H G -B ila n z

3.  A g g re g ie re n  d e r E rg e b n is s e  

z u m  G e s a m tp o te n z ia l u n d  Z ie ld e fin itio n

8.  C o n tro llin g k o n z e p t



A u s g a n g s a n a ly s e  m it E n e rg ie - &  

T H G -B ila n z

4

B ild q u e lle :  S h u tte rs to c k (T rifo n e n k o lv a n )



IK S K  S T A D T  M E IN E R Z H A G E N

A u s g a n g s a n a ly s e

5

M o b ilitä t

S ta d te n tw ic k lu n g

B e s c h a ffu n g  un d  
In te rn e  O rg a n is a tio n

K o m m u n a le  
L ie g e n s c h a fte n

V e r- un d  E n ts o rg u n g

Ö ffe n tlic h k e its a rb e it

Q u e lle :  S c h ü lle r



IK S K  S T A D T  M E IN E R Z H A G E N E n d e n e rg ie b ila n z  fü r d a s  Ja h r 2 0 1 7

6

E n d e n e rg ie v e rb ra u c h  n a c h  E n e rg ie trä g e rn  u n d  n a c h  S e k to re n  
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Biogase

Solarthermie

Umw eltw ärme

Biomasse

Erdgas

Heizstrom

Flüssiggas

Braunkohle

Steinkohle

Heizöl

Strom

19%

46%

1%

34%

Haushalte

Gewerbe

Komm. Gebäude

Verkehr

D e r V e rb ra u c h  v o n  84 8  G W h im  Ja h r 2 0 1 7  

v e rte ilt s ic h  a u f fo lg e n d e  S e k to re n :

• R ü c k g a n g  d e s  E n d e n e rg ie v e rb ra u c h s  u m  4  % im  Ja h r 2 0 1 7  g g ü .  1 990



IK S K  S T A D T  M E IN E R Z H A G E N T re ib h a u s g a s b ila n z  fü r d a s  Ja h r 2 0 1 7

7

T H G -E m is s io n e n  n a c h  E n e rg ie trä g e rn  u n d  n a c h  S e k to re n  
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Biomasse
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Flüssiggas

Braunkohle

Steinkohle

Heizöl

Strom

• S e n k u n g  d e r E m is s io n e n  u m  2 4  % s e it 1 990

• E n tw ic k lu n g  p ro  E in w o h n e r v o n  2 0 , 6 t CO 2 e q/a  (1 990 ) a u f 1 5 , 4 t CO 2 e q/a  (2 0 1 7 ) 

16%

54%1%

29% Haushalte

Gewerbe

Kommunale

Gebäude

M obilität

D ie  E m is s io n e n  v o n  3 1 3  T s d .  t CO 2 e q  im  Ja h r 

2 0 1 7  v e rte ile n  s ic h  a u f fo lg e n d e  S e k to re n :



P o te n z ia le  &  S z e n a rie n

8

B ild q u e lle :  P ixa b a y (N o p s e )



IK S K  S T A D T  M E IN E R Z H A G E N T H G -E in s p a rp o te n z ia le  d u rc h  s ta tio n ä re  E n e rg ie v e rb rä u c h e  
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49,8

147,3

22,3
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-42%

-43%

-27%
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-20%
-12%

-4%

-19%

-19%



IK S K  S T A D T  M E IN E R Z H A G E N

T H G -V e rm e id u n g s p o te n z ia l d u rc h  d e n  A u s b a u  e rn e u e rb a re r 

E n e rg ie n  u n d  U m s te llu n g  d e r E n e rg ie te c h n ik e n

1 0

0

5

10

15

20

25

30

35

40

T
s
d

. 
T
o

n
n

e
n

 C
O

2
e
q
/a

bis 2050

bis 2030

24%
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37%
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2%

% Anteil innerhalb 

der EE und 

Energietechniken

3%
bis 2025



IK S K  S T A D T  M E IN E R Z H A G E N T re n d - u n d  K lim a s c h u tz s z e n a rio  b is  2 0 5 0

1 1
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Biomasse

Flüssiggas
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Heizstrom

Strom

Trend

-95%

-65%

2017

Klimaziel -

95% ggu.

% Einsparung 

ggü. 1990

-52%

• d a s  T re n d s z e n a rio  fo lg t 

d e m  T re n d  d e r 

E in s p a ru n g e n  d u rc h  

a k tu e lle  M a ß n a h m e n  

u n d  P ro g n o s e n

• d a s  

K lim a s c h u tz s z e n a rio  

z ie lt a u f d ie  E in s p a ru n g  

v o n  95 % d e r E m is s io n e n  

g g ü .  1 990  a b  u n d  

s c h ö p ft a lle  

e rs c h lie ß b a re n  

E in s p a rp o te n z ia le  a u s



K lim a s c h u tz z ie le  d e r S ta d t M e in e rz h a g e n

&  A k te u rs b e te ilig u n g

B ild q u e lle :  S h u tte rs to c k (W o rra n a n Ju n h o m )



IK S K  S T A D T  M E IN E R Z H A G E N T H G -M in d e ru n g s z ie le

1 3

2035

T H G -M in d e ru n g  a u f B a s is  d e r 

K o n z e p t-M in d e ru n g  

z z g l.  E in s p a ru n g  g e m ä ß  

T re n d s z e n a rio

2050

D ie  S ta d t M e in e rz h a g e n  u n te rs tü tz t g e m ä ß  d e r 

lo k a le n  P o te n z ia le  b e i d e r E rre ic h u n g  d e r 

K lim a s c h u tz z ie le  d e r B u n d e s re g ie ru n g :

L a n g fris tig e  R e d u z ie ru n g  v o n  95  % d e r T H G -

E m is s io n e n  b is  2 0 5 0  g e g e n ü b e r 1 990



IK S K  S T A D T  M E IN E R Z H A G E N K o m m u n a le  V e rw a ltu n g

1 4

• D ie  S ta d tv e rw a ltu n g  ü b e rn im m t e in e  a k tiv e  V o rb ild ro lle  (e ig e n e n  L ie g e n s c h a fte n ,  M o b ilitä ts v e rh a lte n ,  

N u tz e rv e rh a lte n ,  B e s c h a ffu n g  e tc . ) .  

• D ie  o rg a n is a to ris c h e n ,  fin a n z ie lle n  u n d  p e rs o n e lle n  R a h m e n b e d in g u n g e n  fü r d ie  U m s e tz u n g  v o n  

K lim a s c h u tz m a ß n a h m e n  w e rd e n  a u s re ic h e n d  b e re itg e s te llt.  

• E s  w ird  d ie  L e n k u n g s g ru p p e  z u r B e g le itu n g  d e s  U m s e tz u n g s p ro z e s s e s  fo rtg e fü h rt.  

• E s  w ird  e in  jä h rlic h e s  K lim a s c h u tz c o n tro llin g  e in g e fü h rt.  

• M in d e s te n s  T H G -E in s p a ru n g  v o n  3%/a  in  d e n  k o m m u n a le n  L ie g e n s c h a fte n .  



IK S K  S T A D T  M E IN E R Z H A G E N E n e rg ie e rz e u g u n g  u n d  -v e rs o rg u n g  

1 5

• D e r A u s b a u  d e r P h o to v o lta ik  w ird  v o ra n g e trie b e n  u n d  B ü rg e r u n d  U n te rn e h m e n  d a b e i u n te rs tü tz t,  

in s b e s o n d e re  d ie  D a c h flä c h e n p o te n z ia le  a u s z u s c h ö p fe n .  A u c h  F re iflä c h e n a n la g e n  k ö n n e n  la g e - u n d  

s itu a tio n s a b h ä n g ig  e n tw ic k e lt w e rd e n  u n d  e in e n  B e itra g  z u r T H G -M in d e ru n g  le is te n .

• Z ie l b is  2 0 3 5 :  5 0 %ig e  E rh ö h u n g  d e r b is h e rig e n  A u s b a u ra te  > Z ie l 2 0 3 5 :  ca .  4 5 0  D a c h a n la g e n  (2 0 1 0 :  97  

A n la g e n  / 2 0 1 8 :  2 4 7  A n la g e n ) 

• D e r A u s b a u  d e r W in d e n e rg ie  w ird  u n te r B e a c h tu n g  d e r g e s e tz lic h e n  R a h m e n b e d in g u n g e n  u n te rs tü tz t

• D ie  U m s te llu n g  v o n  fo s s ile n  a u f re g e n e ra tiv e  E n e rg ie n  b e i d e r W ä rm e v e rs o rg u n g  w ird  im  R a h m e n  d e r 

k o m m u n a le n  H a n d lu n g s m ö g lic h k e ite n  in s b e s o n d e re  d u rc h  In fo rm a tio n  u n d  B e ra tu n g  u n te rs tü tz t.  Z ie l b is  

2 0 3 5  is t d ie  H a lb ie ru n g  d e s  Ö lv e rb ra u c h s  

E n e rg ie e ffiz ie n z  in  P riv a th a u s h a lte n  u n d  im  G e w e rb e

• D ie  S ta d t s tre b t d ie  V e rd o p p e lu n g  d e r S a n ie ru n g s q u o te  im  p riv a te n  G e b ä u d e b e s ta n d  a u f 2  % b is  z u m  Ja h r 

2 0 3 5  a n  u n d  u n te rs tü tz t d u rc h  d e n  A u s b a u  d e s  In fo rm a tio n s - u n d  B e ra tu n g s a n g e b o te s .



IK S K  S T A D T  M E IN E R Z H A G E N M o b ilitä t u n d  K lim a a n p a s s u n g

1 6

N a c h h a ltig e  M o b ilitä t

• V e rb e s s e ru n g  d e r R a d v e rk e h rs in fra s tru k tu r u n d  E rh ö h u n g  d e r N u tz u n g  d e s  F a h rra d s  im  A llta g s v e rk e h r 

• D ie  F a h rg a s tz a h le n  im  ö ffe n tlic h e n  P e rs o n e n n a h v e rk e h r (O ̈P N V ) u n d  S c h ie n e n p e rs o n e n n a h v e rk e h r 

(S P N V ) w e rd e n  g e s te ig e rt.  

• G le ic h b e re c h tig te  T e ilh a b e  a n  M o b ilitä t fü r a lle  B ü rg e r (a lle  A lte rs g ru p p e n  u n d  S tä rk u n g  u m w e ltg e re c h te r 

M o b ilitä t) 

K lim a a n p a s s u n g

• D ie  S ta d t M e in e rz h a g e n  e rg re ift a k tiv  M a ß n a h m e n  z u r A n p a s s u n g  a n  d e n  K lim a w a n d e l u n d  u n te rs tü tz t 

d ie  B ü rg e r b e i d e r U m s e tz u n g  e ig e n e r A n p a s s u n g s m a ß n a h m e n .  
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A k te u rs -

b e te ilig u n g

1 7

• R e g e lm ä ß ig e r B e ira t m it a lle n  

8 K o m m u n e n

• K o m m u n a le  L e n k u n g s g ru p p e  

m it d e r V e rw a ltu n g  u n d  d e n  

F ra k tio n e n

• T e le fo n in te rv ie w s  m it 

F a c h le u te n

• W o rk s h o p s  m it F a c h le u te n

• B e te ilig u n g  d e r B ü rg e rin n e n  

u n d  B ü rg e r
O n lin e  Id e e n k a rte  im  H e rb s t 2 0 1 9

O n lin e -V o tin g (K lim a -Ca fé k o n n te  

a u fg ru n d  d e r P a n d e m ie  n ic h t 

s ta ttfin d e n )



M a ß n a h m e n k a ta lo g

1 8

B ild q u e lle :  F o to lia



IK S K  S T A D T  M E IN E R Z H A G E N

M a ß n a h m e n -

s te c k b rie fe

• E ra rb e itu n g  v o n  S te c k b rie fe n  

fü r M a ß n a h m e n  in  6 

H a n d lu n g s fe ld e rn  ü b e r e in e n  

Z e itra u m  v o n  1 5  Ja h re n

• U . a .  Q u a n tifiz ie ru n g  d e r 

K o s te n ,  P e rs o n a la u fw a n d  u n d  

T H G -E in s p a ru n g



IK S K  S T A D T  M E IN E R Z H A G E N H a n d lu n g s fe ld e r im  K lim a s c h u tz k o n z e p t

2 0

S tru k tu re n  fü r d e n  
K lim a s c h u tz

K o m m u n a le  
L ie g e n s c h a fte n  u n d  

A n la g e n

U m w e ltfre u n d lic h e  
M o b ilitä t 

U m w e ltb ild u n g  
u n d  K o n s u m

E n e rg ie e ffiz ie n z ,  
E n e rg ie v e rs o rg u n g ,  

E rn e u e rb a re  E n e rg ie n  

A n p a s s u n g  a n  d ie  F o lg e n  
d e s  K lim a w a n d e ls



IK S K  S T A D T  M E IN E R Z H A G E N S tru k tu re n  fü r d e n  K lim a s c h u tz  

2 1

K lim a s c h u tz m a n a g e m e n t fü r M e in e rz h a g e n

V e rs te tig u n g  d e s  B e g le itg re m iu m s  „L e n k u n g s g ru p p e  K lim a s c h u tz “

A u s ta u s c h  m it d e n  N a c h b a rk o m m u n e n  u n d  d e m  M ä rk is c h e n  K re is

F o rts c h re ib u n g  d e r E n d e n e rg ie - u n d  T H G -B ila n z

K lim a s c h u tz b e ric h t fü r d ie  S ta d t M e in e rz h a g e n

A u s b a u  d e r In fo rm a tio n s a n g e b o te

M a rk e tin g s tra te g ie  fü r d e n  K lim a s c h u tz

V e rs te tig u n g  d e r B ü rg e rb e te ilig u n g

E h re n a m tlic h e s  E n g a g e m e n t fü r d e n  K lim a s c h u tz

K lim a s c h u tz - u n d  K lim a a n p a s s u n g s a s p e k te  in  d e r B a u le itp la n u n g

B e d a rfs g e re c h te  A n p a s s u n g  vo n  W o h n ra u m

B o n u s s y s te m



IK S K  S T A D T  M E IN E R Z H A G E N K o m m u n a le  L ie g e n s c h a fte n  u n d  A n la g e n

2 2

E n e rg ie m a n a g e m e n t fü r d ie  k o m m u n a le  V e rw a ltu n g

K o n tin u ie rlic h e  e n e rg e tis c h e  O p tim ie ru n g  d e s  k o m m u n a le n  G e b ä u d e b e s ta n d e s

E n e rg ie e in s p a ru n g  in  d e r S tra ß e n b e le u c h tu n g

F ö rd e ru n g  e in e r u m w e ltfre u n d lic h e n  B e s c h a ffu n g  in  d e r V e rw a ltu n g

M ita rb e ite rs e n s ib ilis ie ru n g  u n d  E n e rg ie e ffiz ie n z  in  d e r V e rw a ltu n g



IK S K  S T A D T  M E IN E R Z H A G E N
E n e rg ie e ffiz ie n z ,  E n e rg ie v e rs o rg u n g ,  E rn e u e rb a re  

E n e rg ie n  

2 3

E n e rg ie b e ra tu n g  u n d  -b e g le itu n g  fü r P riv a te

E n e rg ie b e ra tu n g  u n d  -b e g le itu n g  fü r U n te rn e h m e n

A u s b a u  d e r S o la re n e rg ie  im  N ic h tw o h n g e b ä u d e b e s ta n d  u n d  a u f F re iflä c h e n

A u s b a u  d e r S o la re n e rg ie  im  W o h n g e b ä u d e b e s ta n d

A u s b a u  d e r W in d - u n d  W a s s e rk ra ft s o w ie  B io e n e rg ie

E n e rg e tis c h e  Q u a rtie rs s a n ie ru n g



IK S K  S T A D T  M E IN E R Z H A G E N U m w e ltfre u n d lic h e  M o b ilitä t

2 4

G e s a m ts tä d tis c h e s  R a d v e rk e h rs k o n z e p t

M a c h b a rk e its s tu d ie  fü r d ie  V e rb e s s e ru n g  d e s  in te rk o m m u n a le n  A llta g -R a d v e rk e h rs

V e rb e s s e ru n g  d e r R a d v e rk e h rs in fra s tru k tu r

R a d fa h ra k tio n e n  fü r M e in e rz h a g e n

O p tim ie ru n g  d e s  Ö P N V  u n d  d e s  L a s tv e rk e h rs

B e trie b lic h e s  M o b ilitä ts m a n a g e m e n t u n te rs tü tz e n

A u s b a u  d e r E -M o b ilitä t

V e rk e h rs v e rm e id u n g  im  S ta d tg e b ie t



IK S K  S T A D T  M E IN E R Z H A G E N U m w e ltb ild u n g  u n d  K o n s u m

2 5

E n e rg ie - u n d  R e s s o u rc e n s p a rp ro je k te  in  S c h u le n

E rle rn e n  v o n  u m w e ltfre u n d lic h e r M o b ilitä t d u rc h  sc h u lis c h e s  M o b ilitä ts m a n a g e m e n t



IK S K  S T A D T  M E IN E R Z H A G E N A n p a s s u n g  a n  d ie  F o lg e n  d e s  K lim a w a n d e ls

2 6

G rü n d ä c h e r in  d e r S ta d t

F ö rd e ru n g  d e r A rte n v ie lfa lt u n d  B io d iv e rs itä t

P fla n z e n  u n d  B ä u m e  fü r M e in e rz h a g e n

W a s s e r s in n v o ll n u tz e n

S ta rk re g e n g e fa h re n k a rte

U m g a n g  m it M ü ll
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T re ib h a u s g a s -

R e d u k tio n  d u rc h  

d ie  M a ß n a h m e n

2 7

• E in s p a ru n g  v o n  8. 4 6 0  t 

CO 2 e q/a  b is  2 0 3 0

• E n tw ic k lu n g  p ro  E in w o h n e r 

v o n  2 0 , 6  t CO 2 e q/a  (1 990 ) 

a u f ca .  1 5 , 0 t CO 2 e q/a  

(2 0 3 0 ) z z g l.  w e ite re r 

E in s p a ru n g e n  

• H in w e is :  D a s  H a n d lu n g s fe ld  3 trä g t a u fg ru n d  d e s  p e rs p e k tiv is c h e n  

A u s b a u s  d e r W a s s e rk ra ft u n d  S o la re n e rg ie  e in e n  h o h e n  A n te il d e r 

e rz ie lb a re n  E in s p a ru n g e n
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T re ib h a u s g a s -

R e d u k tio n s -

p o te n z ia l

2 8

Z z g l.  w e ite re r 

E in s p a ru n g e n  d u rc h  

n ic h t-q u a n tifiz ie rb a re  

M a ß n a h m e n  u n d  

w e ite re n  A u s b a u s  d e r 
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V e rs te tig u n g ,  K o m m u n ik a tio n  

&  Co n tro llin g

29

B ild q u e lle :  e ig e n e  A u fn a h m e



IK S K  S T A D T  M E IN E R Z H A G E N V e rs te tig u n g s s tra te g ie  – K lim a s c h u tz m a n a g e m e n t
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S ta b s te lle  
B ü rg e rm e is te r(in )

S ta b s te lle  
F a c h b e re ic h  3

E ig e n s tä n d ig e r 
F a c h d ie n s t

In te g ra tio n  in  
F a c h d ie n s t 3/61  

S ta d tp la n u n g

A u fg a b e n s p e k tru m O p tio n e n  z u r V e ra n k e ru n g  



IK S K  S T A D T  M E IN E R Z H A G E N K o m m u n ik a tio n s k o n z e p t
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• B e g le itu n g  d e r U m s e tz u n g  

d e s  K lim a s c h u tz k o n z e p te s
R e g e lm ä ß ig e  B e ric h te rs ta ttu n g  

• K o m m u n ik a tio n  in  fü n f 

O b e rth e m e n  (B IG 5 )
E n e rg ie e ffiz ie n z

M o b ilitä t

E n e rg ie e rz e u g u n g/P V  

M o d e rn is ie ru n g  

K lim a fo lg e a n p a s s u n g  (B IG 5 ) 

• U n te rs tü tz u n g  d u rc h  e in e  

m o tiv ie re n d e  

R a h m e n k a m p a g n e  a ls  

s e c h s te  T h e m e n s ä u le
E in b in d u n g  lo k a le r / re g io n a le r 

In itia tiv e n  u n d  A k te u re
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• A n s p ra c h e  u n d  E in b in d u n g  v e rs c h ie d e n e r Z ie lg ru p p e n

• F ö rd e ru n g  u n d  V o rb ild fu n k tio n  d e r K o m m u n e

• N u tz u n g  v e rs c h ie d e n s te r K a n ä le  u n d  M e d ie n  w ie  Z e itu n g e n ,  W e b s ite ,  S o c ia l M e d ia ,  V e ra n s ta ltu n g e n  e tc .
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Co n tro llin g -

K o n z e p t

33

• R e g e lm ä ß ig e  E rfo lg s k o n tro lle  d u rc h  
F o rts c h re ib u n g  d e r g e s a m ts tä d tis c h e n  E n e rg ie - u n d  T H G -B ila n z

M a ß n a h m e n - u n d  p ro je k tb e z o g e n e s  Co n tro llin g  a n h a n d  v o n  D a te n  d e r V e rw a ltu n g  

s o w ie  b s p w .  T e iln e h m e rz a h le n  u n d  e rz ie lte  E in s p a ru n g e n



W a s  w ir E rg e b n is s e  n e n n e n ,  is t n u r d e r A n fa n g .  
(R a lp h  W a ld o  E m e rs o n ) 

B ild q u e lle :  S h u tte rs to c k (T T s tu d io )


